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TOP 3 - CASH PRIZES:
1st place ($300):
Tyler Coonishish, as Wine Boozer

1.

Interim President’s Message

2nd place ($200):
Dana Morrison, as Distressed Auntie

2.

TDC-CEO’s Message

3.

TBDC-Interim CEO’s Message

3rd place ($100):
Carla Kakabat, as Michael Myers
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Human Resources News:
 Director of HR’s Message
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Tawich Construction Inc.:
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 Our Values

8.

Microtel Inn & Suites by Wyndham
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******************
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a participation prize:
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columns in the following Issues!
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Approximately five (5) months ago, I assumed the position as Interim President of
Tawich Holdings Corporation & its Subsidiaries with a strong commitment to continue
what we have built. It is my pleasure to provide an overview of some of the new changes
and developments concerning the newly recommended structure by the ultimate shareholder; the Council of the Cree Nation of
Wemindji for Tawich Holdings Corporation.

As for the President’s position, his or her role
in the Corporation will be to create, communicate & implement the organization’s
vision, mission and overall direction which
also includes leading, guiding, directing and
evaluating all other executive level employees and ensuring they are carrying out the
operations of the company and reporting directly to the Chairperson and the Board of
Directors.

In the coming months, this new structure for
Tawich Holdings Corporation will be implemented with Amended By-Laws and new
Articles will be integrated into the current By
-Law of Tawich Holdings Corporation.

During this new restructure, we will have
more meetings planned between the Council
of the Cree Nation of Wemindji and the
Board of Directors of Tawich Holdings Corporation to finalize and implement the new
procedures for our new structure. We are
currently in the process of implementing the
changes under Tawich Holdings Corporation
and will continue to do with the support of
the Council of the Cree Nation of Wemindji,
the Board of Directors and the Executive
Staff under Tawich & its Subsidiaries.

This will also include new roles & responsibilities as the Chairperson and the President
of Tawich Holdings Corporation will be two
separate positions; with the Chairperson being a newly introduced position. The Chairperson’s primary role is to ensure that the
Board is effective in its task of setting and
implementing the company’s direction and
the chairmanship of all meetings under
Tawich Holdings Corporation. Further to the
Chairperson’s position, the Council of the
Cree Nation of Wemindji will appoint this
position and it will be part-time.

Thank you,
Danny Tomatuk
Interim President
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CHIEF EXECUTIVE OFFICER’S MESSAGE
Watchya,
I would like you all to take the time to read our current newsletter; we look forward to providing you with more news
through our Tawich Times in the future.
I would like to inform the general population of Wemindji that we have finally filled the Tourism Officer position after a
third posting. The successful candidate was Mr. Tyler Coonishish who has had experience working at Outfitting Camps
in Mistissini. Please welcome Tyler to Wemindji Tourism and to the Tawich team.
This past September, we offered a workshop to our Board of Directors and Executive Managers of our Companies on
“Demystifying Finance for Elected Indigenous Leaders” this workshop was to provide and build on their financial literacy, we also sent an invite to Chief and council to take part in the workshop. It was a success and we hope to start offering other workshops in the near future for our staff in finance as well as in administration.
I’d like to conclude by acknowledging our hard working employees at the Tawich building and all who contribute to the
success of all Tawich Businesses in Wemindji, we look forward to moving forward to better improve our services and
products.
Meegwetch,
Holly Danyluk, B.Soc.Sc.
Chief Executive Officer-TDC

INTERIM CHIEF EXECUTIVE OFFICER’S MESSAGE
First, I want to take this opportunity to thank all the managers and their support staff under Tawich Business Development Corporation, we appreciate their commitment towards TBDC establishments.
We always strive to exceed the expectations of our clients.
Update on TBDC businesses
Community Store, we hir ed Andr ew Redmond as our
Store Manager for the duration of five months to assist and
train the upper management employees and to oversee the
global operational efficiency of the store and most importantly, he is expected to lead, develop and implement
all marketing and sales strategies and initiatives related to
increase of revenues.
We also ordered a new ATM machine, as requested by the
people, in the process to be connected.
Sibi Gas, with the r equest fr om the gener al public we
have upgraded Sibi Gas to provide Super Gas at the
pumps.
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Creenet Inc., at our last Boar d meeting, we decided to
discontinue the operations of Creenet, as of November 30,
2019. We encourage our current clients to switch to Distributel for Internet and cable services, you can reach them
at 1-877-810-2877.

Good day, the Human Resources Department had a big change in our staff. Back
in September, we had our two Human
Resource Managers leaving the organization to pursue other opportunities. This
was a change that I for one, did not foresee coming since the establishment of
our Department is only a year and half
old. It was a big change our department
had to endure and losing two HR Managers that were a vital part of the team.
With their departures, left a void in our
department of administrative support and
processing of clerical work. I would like
to take this opportunity to thank our previous HR Managers for a job well done
for Tawich Development Corporation
and I would like to wish them the best of
luck in their new endeavors.

quests for Tawich Construction Inc. during the absence of the HR Manager (TCI/
WCC). I greatly appreciate the support
you gave to the HR Department and keep
up the good work.

cesses that our department undertakes.
With the adjustment phase we are going
through, I’m sure the new HR Managers
will be adjusting to their new roles within a couple of months.

With that being said, I would like to introduce the New HR Managers for
Tawich Development Corporation. Teresa Danyluk, started as the HR Manager
on October 30, 2019, for Tawich Construction Inc. and Wolf Camp Corporation and Kerri-Ann Hughboy started as
the HR Manager on November 4, 2019,
for Tawich Development Corporation
and Tawich Business Development Corporation. I would like to congratulate
and welcome them to the Human Resources Department.

We also, in the process of recruiting an
HR Assistant for the mine in the coming
week(s). The posting of the employment
opportunity ended on November 4, 2019.
Hopefully we will have a new HR assistant in place before the end of November.

I would also, like to thank Erica
Linklater, Executive Secretary/Quality
Control in taking care of the leave re-

We are in the transition phase of our new
employees, getting familiar with the
roles and responsibilities and the pro-
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Thank you for taking the time in reading
my submission for this issue of the
Tawich Times Newsletter. Have a great
day.
Sincerely,

Clarence Miniquaken
Director of Human Resources

ACTIVITIES!

S TAFF BBQ!
P UNCTUALITY A WARDS !
( TDC A DMIN )

For your information: Creenet started its operations on
May 6, 1996. We thank you all for the support these past
23 years.

Second Quarter (April-June) Winners:

Maquatua Inn (Hotel and Restaur ant): Still under r eview, new improvements to be implemented.
Wemindji Laundry Inc., r unning good in ter ms of operations.
More updates to come at the next issue...

1st Shalane Tomatuk

| 2nd Rodrigo Inostroza | 3rd Marissa Georgekish

F AREWELL !

Thank you,
Danny Tomatuk
Interim Chief Executive Officer

Human Resources Managers:
Roslyn Tomatuk for TDC/TBDC &
Desiree Ottereyes-Matches for TCI/
WCC

Good luck in your future
endeavours, ladies!

Third Quarter (July-September) Winners:
1st:
Shalane Tomatuk

2nd:
Rodrigo Inostroza

3rd:
Miranda Georgekish

Pg.
2 3

3

Waachiyaahkw Misiwaa,
On behalf of Tawich Construction Inc., I would like to send warm greetings to the Iyiyuu of Wemindji and extended
greeting to all of Iyiyuu Istchee.
Firstly and very importantly, I would like to acknowledge and express my appreciation to our dedicated TCI team. We are
always grateful for the valuable service you provide.
In this particular edition of the TAWICH Newsletter, TCI would like to focus on the Road Maintenance Department. As
you may know, TCI has the privilege and responsibility to maintain approximately 600 kilometers of Roadways, Highways and Driveways throughout our territory and are very fortunate to provide employment to our community members
year round. This is something we will always strive to do.
The 381 Highway Maintenance contract currently has nine (9) personnel working on a rotational schedule that has been
integrated with the Wemindji Access road (WAR) schedule that has four (4) local operators working 1-week shifts in
and out of 381 as well as 1-week off. This schedule allows them to be home two weeks out of the 3-week cycle. Essentially, it is 1-week in 381, 1-week here in town and 1-week holiday. Not only does this schedule provide more time for the
operators at home it also provides financial support to the tight 381 budget which TCI had to bid aggressively in the competitive market to provide Cree jobs in our region. Our workers seem to love the integration and have expressed their
gratitude with improved moral, work ethic and appreciation to the company.

Translation:
La famille cuisine wolfcamp est divisé sur 2 équipes sur un horaire The wolfcamp kitchen family divides into 2 teams, on a 14/14 schedule.
14/14, nous comptons pour la cuisine seulement environs 70 employés We counted for, kitchen only, about 70 employees, which includes the
ce qui inclus les remplaçants. Tous les départements de la cuisine s’ac- substitutes. All the kitchen departments are busy everyday to feed from
tivent chaque jour pour nourrir entre 550 et 750 travailleurs de la 550 to 750 workers of the mine, which gives on an average of 2,250
mine, ce qui donne en moyenne 2250 repas par jour. Il y a des quarts meals a day. There are day and night shifts, so the kitchen runs on
de jour et de nuit, donc la cuisine run 24 heures sur 24. Divisé en dé- 24/24 hours daily. Divided into departments:
partements :
-Breakfast
-déjeuner
-Salad
-salade
-Pastry
-Pâtisserie
-Sandwich
-sandwich
-Prepared foods
-mets préparés
-Supper
-souper
-General helper-floor
-aide général plancher
-General helper-dish pit
-aide général plonge
-Warehouse
-entrepôt
The workers come from several regions:
Wemindji, Chisasibi,
Les travailleurs viennent de plusieurs régions, Wemindji, Chisasibi, Waskaganish, Mistissini, Chibougamau, Abitibi, Lac-St-Jean, Montreal,
Waskaganish, Mistissini, Chibougamau, Abitibi, Lac- St-Jean, Mon- Quebec, and other regions.
tréal, Québec et plusieurs autres régions.
For your pleasure, I attached several photos of the different departments
Pour votre plaisir j’ai joint plusieurs photos des différents départe- and Jason Zufelt prepared some “fun facts of the kitchen”.
ments et Jason Zufelt vous a préparé quelques fun facts de la cuisine.
With pleasure,
Au plaisir
Annick Gilbert
Annick Gilbert
Executive Chef
Chef exécutif

In every issue, we also have the opportunity to announce changes in personnel and duties among them. TCI would like
to introduce David John Peace as Material Resource & Procurement Manager, Helene Lefebvre as Garage Manager at
the mine, Wade Atsynia as Operations Manager at the mine, and to our newly hired Teresa Danyluk as Human Resource Manager for TCI/WCC and David Cohen Solal as Project Manager at the mine.
Lastly, I would like to once again thank the Tawich Development Corporation for the opportunity to share some of the
things happening here at TCI.
In closing, I would like to wish everyone a safe and happy fall season.
Meegwetch, thanks for reading,

Earle Danyluk
TAWICH CONSTRUCTION INC
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Kitchen Fun Facts
1.

For 1 menu of Chicken wings we consume on average 65 c/s of wings. This is the equivalent of 8450 wings. (Which means 2112 chickens
sacrificed their lives so we could enjoy our wing night )
2. Every morning our breakfast team prepare over 30 lbs. of Bacon and turn an average of 40 dozen (480) eggs on the griddle for over easy
eggs. And always with a smile 
3. For one Roast Beef menu of Beef tenderloin our cooks trim, season, roast and slice 75 full Beef Tenderloins. Weighing in at approximately
213 kg (470lbs.) of Beef.
4. Our pastry team put their love into making approximately 700 cookies, 300 portions of cake, 90 portions of pie and over 100 portions of
assorted squares each and every day.
5. We sure like Caesar salad here. After washing, chopping and rinsing 100 heads of romaine lettuce, our salad department worker can then
prepare and mix over 300 lbs. of Caesar salad to accompany one meal of Spaghetti in the cafeteria.
6. According recent polls in the battle of Coke vs. Pepsi. Here in the vending machine, Pepsi wins over Coke by a score of 384 (Pepsi) to 96
(Coke) cans sold per month.
7. The majority of staff here at the mine are NOT Lactose intolerant. We know this because we consume 540 L + 672 berlingots of 2% milk,
as well as 240 L +864 berlingots of chocolate milk per week.
8. After preparing and packaging 550-800 Take Out meals, our night crew then proceeds to prepare and package 600-1000 sandwiches each
night to stock the cafeteria’s lunchroom.
9. Poutine, Poutine, Poutine the longest line-up at service time in the cafeteria.
In order to serve our Poutine Bar, we need 360 lbs. of Fries, 160 lbs. of cheese curds and close to 200 L of sauce (3 different kinds).
10. If we don’t have veal drinking all the milk, we have monkeys eating 15 c/s (270kg) of Bananas per week in the
lunchroom.

It is our continued pleasure to serve all the employees
here at our shared home away from home
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Wachiya Wemindji,
As I write this message in late October,
the first snowflakes of the season are
landing in the north. To the Waptum
team, the first snowfall marks the end
of another busy construction season and
the start of the planning cycle for projects to come. A slow breath of cool air
brings us perspective on the year's successes and challenges...
Expanding our Community Development expertise
After many years of focusing almost
solely on servicing the needs of the Wemindji community, our main strategic
goal for 2019 was to extend our service
offering across Eeyou Istchee under our
new Waptum branding. A marketing
blitz this past spring was fruitful, directly resulting in new opportunities with
MoCreebec and Waskaganish. Our
team’s professional reputation and credibility also won us opportunities with
Waswanipi and new projects in Mistissini. It is clear that Eeyou Istchee's
leaders are looking to fully engage with
the community development opportunities ahead and are seeking planning,
sustainable development and project
management support services to help
ensure successful outcomes.
Addressing local economic challenges
Changes in management priorities at
the Band have resulted in increased competition from outside professional service firms and the slowing
of investments in economic development projects at the TDC level. Waptum’s revenues have significantly decreased as a result of this eco-

nomic change. However, with great
effort and dedication, we have managed
to remain profitable and retain our key
staff during this difficult time. We will
continue to work with our Board of Directors on positive strategies to better forsee and plan for economic change
in the future.
Finding our place in the engineering
services market
We are working on a new partnership venture to provide project management, engineering and environmental
consulting services to mining Clients in
the region, including at the Éléonore
mine. This is an exciting opportunity
for us to extend technical skills training
and professional development opportunities to local people.
In the past, Waptum has struggled to
achieve our goal of expanding our municipal engineering services offering. With very low unemployment
rates and a competitive professional
market, we have struggled, to attract
and retain quality engineering staff. To
remedy this issue, we made an offer to
purchase a small engineering firm in
early 2019, however the financial proposal was not accepted. Our upcoming
partnership in the mining engineering
sector is an interesting alternative approach to meeting our goal.
Building capacity across Eeyou
Istchee
We are increasingly being called upon
to help support the organizational management of community departments and
businesses, including the coaching of
staff in planning, project management

and performance improvement. This is
an important capacity building service
that we will continue to encourage and
develop in the future.
Protecting the future of our global
ecosystem
In 2019, the call for action on climate
change and improvement of global environmental and waste management
practices has truly inspired our
team. We are becoming more engaged
with our Client’s needs in these areas
and are focusing our efforts on the
growing market for sustainable, innovative and ecologically responsible projects that prioritize the protection of
Cree lands and the preservation of our
global ecosystem for future generations.
I invite and encourage you to follow
our progress and learn more about our
staff, services and values at our newly
launched website www.waptum.ca
On behalf of the Waptum team, I would
like to thank you for your continued
support.
From our families to yours, we wish
you a happy holiday season!
Meegwetch,
Lauren Montpetit, Geog., EP, PMP
Chief Executive Officer
Waptum - Community Development
Consultants

MICROTEL INN & SUITES VAL-D’OR WINS BIG
Val-d’Or, QC – October 31, 2019 – At the Wyndham Global Conference, held
in Las Vegas Nevada every 18 months, the Microtel Val-d’Or received the “Best
New Construction Hotel Award”. This international award recognizes the highest performing Microtel by Wyndham in their first year of business, worldwide.
The 84 room Microtel, managed by MasterBUILT Hotels, opened in spring 2018,
offering travelers complimentary breakfast, heated indoor pool with waterslide
and hot tub, meeting facilitates and a variety of room types. Since opening, the
hotel has performed well for its ownership group, Tawich Development Corporation, and guest satisfaction
scores have placed the hotel consistently in the top 2 in the market on Trip Advisor.
“Being recognized as the Best New Construction Microtel has really proven that the Microtel brand is a perfect fit for Val-d’Or. Guests visiting this market want an efficient stay with lots of amenities at a good price,
all of which Microtel Val-d’Or offers. We are truly honored to receive this award acknowledging such success in our first year of business and we expect this trend to continue for years to come” says Aodhan Sheahan, Senior Vice President of Operations, MasterBUILT Hotels.
“Our team has worked hard to ensure our guests feel at home each time they stay with us, whether they are
traveling on business or with for leisure. I feel very proud that our team has received this recognition and we
feel lucky to be able to host so many visitors to Val-d’Or” says Karine Roy, General Manager.
##
Microtel Inn & Suites by Wyndham® is an awar d-winning chain of more than 340 economy hotels located
throughout North America, Mexico and the Philippines. Consistently over-delivering on both guest and owner
expectations, Microtel is the only all new-construction hotel in the economy segment. Ranked best-in-class by
organizations like The Harris Poll®,” Microtel’s rich award-recognized heritage is backed by 15 J.D. Power
honors – the most of any hotel brand in the economy segment. Microtel prides itself on being an innovator,
offering a midscale experience at an economy price with an array of complimentary amenities including free
Wi-Fi and continental breakfast. Other amenities available at most hotels include meeting and fitness centers,
swimming pools and the opportunity to earn and redeem points through Wyndham Rewards®, the brand’s
guest loyalty program. Travelers can join the program for free at www.microtelinn.com
For further information contact:
Donna Fahey, Vice President, Sales & Marketing
dfahey@masterbuilthotels.com / c: 587-998-1198
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